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• This presentation contains certain forward looking statements 

• Actual results may differ materially from those projected or implied in such 

forward looking statements

• Such forward looking information involves risks and uncertainties that could 

affect expected results

Forward Looking Statements
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IFG provides a wide range of financial services and solutions from 

administration of financial assets to financial advice

• IFG is a broadly based group 

with two main business lines: 

– Corporate & Trustee Services

• IFG International 

– Financial Services: Pensions 

Admin / Financial Advisory

• IFG UK

• IFG Ireland 

• Over 730 employees

• Market capitalisation c. €168m

IFG Group

Ireland

France

Switzerland

Jersey

Isle  of Man

UK

Cyprus
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IFG Core Proposition
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The key features of our business:

• Long to very long term relationships

• Unconflicted advice and administrative services

• High quality personal service

• Scalable in growing markets through: 

• Organic growth

• Acquisition 

• Revenue model

• Annual administration fees and time-based activity charges

• Without conflict of interest

• Relatively small in relation to assets

• Annuity profile 10-40+ years



Financial Review
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• Revenue of €93.3m (Dec 2008: €105.1m)

• Adjusted* EBITDA €18.3m (2008: €22.8m)

• Adjusted* EPS of 20.60c (Dec 2008: 22.77c)

• Dividend per share maintained at 3.63c

• Successful €50m equity raising for James Hay acquisition 

• Total assets under administration and advice of c.€51bn and €9bn in James Hay 

2009 Highlights

* Excludes exceptional items, amortisation of intangible assets & share based payment compensation. 
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€m Dec 

2009

Dec 

2008

Revenue 93.3 105.1

EBITDA * 18.3 22.8

Operating profit  10.2 16.1

Adj. operating profit* 18.0 21.2

Profit before tax 8.6 13.2

PAT & Discontinued 

Operations

6.4 10.4

Basic EPS (c) 8.81 15.69

Adjusted EPS* (c) 20.60 22.77

• Debt EBITDA 1.97

• Operating Profit : Interest 22X 

• Revenue decrease €13m due to 

Sterling €7.1m and loss of low margin 

Irish Division Revenue €7.6m 

• Operating Profit excludes 

– Loss of €1.1m Irish Title Business

– Redundancies €1.1m – Ireland and 

International

• Group maintained margins generally 

across divisions 

• No adjustment for exceptionals 

– Losses in UK business       1.2m

– Losses in Ireland                0.6m

– Gain in mortgage division (0.7)m

€1.1m

Financial Highlights
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* Excludes exceptional items, amortisation of intangible assets & share based payment compensation. 



Revenue Movements
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Dec 08 Dec 09

Sterling 

weakness

Loss of low/no 

margin Irish 

transactional 

revenue

Organic 

growth

Acquisition-

led growth

-€7.1m
-€5.8m +€2.8m

-€1.7m

€105.1m

€93.3m



€m Dec 

2009
Dec 

2008

Profit before tax 7.5 12.1

Depreciation & amortisation 6.7 5.2

Working capital 1.4 -3.5

Share based payment & other 1.5 0.9

Cashflow from operating activities* 17.1 14.7

Interest -1.1 -2.4

Tax -1.4 -2.9

Capital expenditure -5.3 -3.8

Acquisitions/Disposals -3.5 -36.6

Dividends -1.8 -2.8

Share issue 0.2 7.5

Borrowings -4.6 27.6

Net increase in cash -0.4 1.3

Cash at beginning of period 21.3 24.3

Foreign currency effects 1.1 -4.3

Cash at end of period 22.0 21.3

• Very strong cash flows €17.1m

• Negative working capital/ 

investment

• Gestinor acquisition payment 

Switzerland €3.5m

Capex €3.0m

Investment

Swiss loan €1.8m

Cyprus Option €0.5m

€5.3m

Cashflow
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* Includes discontinued operations



€m Dec 

2009

June 

2009

Dec   

2008

Net cash 22.0 22.8 21.3

Loans due <1 year -11.2 -11.2 -10.5

Loans due >1 year -54.7 -60.9 -56.6

Unsecured notes /leases 0.0 0.0 -1.0

Net debt (core) -43.9 -49.3 -46.8

- Deferred consideration -7.2 -18.2 -20.9

- Restricted escrow cash  6.7 12.6 12.2

Net acquisition related 

deferred consideration

-0.5 -5.6 -8.7

Total net commitment -44.4 -54.9 -55.5

• Total reduction in Commitment 

€11.1m year on year

• Debt : EBITDA 1.97 at 31.12.09

• Banking costs increased due to 

acquisition consent for James 

Hay

• Refinancing by H2 2010

• Expect to expand facilities and 

participating banks by 1-2

Debt Management
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James Hay

• James Hay purchase was approved by the FSA on 3 March 2010 (Ireland 

and Jersey prior to that) – completed 10 March

• Consideration £35.0m (plus net assets £3.9m)

• Raised €50m in placing and open offer

• Commenced consultation with management and staff 15 March 2010

• Process

– Disengagement from Abbey system support

– Rebranding

– Roll definition/consultation running in parallel

• Business is as expected => Outlook unchanged

Acquisitions Update / Capex 2009
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• Top of target list

• Tier 1: James Hay, AJ Bell

• Tier 2: Hornbuckle Mitchell, Alliance Trust, Pointon York

• Only recognised brand

• Scale - the No.1 SIPP provider

• 32,000 SIPPs under administration (⅓ TPA*)

• €9bn assets under administration

• Network of 1,200 “active” intermediaries 

• Margin c. 15%

• New business c. 1,000 new SIPPs per year

Acquisitions Update / Capex 2009
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• Logical but significant next step 

– Transforms balance of Group businesses

• IFG becomes No. 1 in UK SIPP administration

– By brand and market share (23% by number of SIPPs)

– Opportunity for closed book rollup and

– Consolidation of subscale players

• Earnings enhancing and attractive return on capital

• James Hay margin expansion on existing book 

– Operating margins: IFG 45% v. James Hay 15%

• Execution ensured by proven management strengths and experience

• Transforms balance sheet and gearing ratios

Acquisitions Update / Capex 2009



• Excel slower in 2009 than expected => decreased activity levels and fee 

pressure

• 2007 Swiss acquisition, Gestinor AG, has performed to expectation. Final 

consideration payment of €2.8m made bringing total consideration to €8.0m

• Capex spend of €3.0m (Depreciation €1.6m) mostly relates to IT/Systems 

and a building refit as Excel-Serve was integrated

• Loan/option to develop high end ultra high net worth proposition with Prime 

and a Cyprus based company in Limassol

Acquisitions Update / Capex 2009
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Divisional Review
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Operating 

Profit €m

Dec 

2009

Dec 

2008

Change Constant 

Currency

International 12.2 12.2 0% 13.1

UK* 6.1 6.8 -10% 6.8

Ireland** 0.6 2.2 -73% 0.6

Group 18.9 21.2 -12% 20.5

Divisional overview

* UK €6.1m before management charge 
**Performance of Irish property business helped by a   

number of non-recurring revenue items totalling circa €2m
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Operating profit by segment 

Dec 2009

68%

29%

3%

International

UK

Ireland

Operating profit by segment 

Dec 2008

58%
32%

10%

International

UK

Ireland



• Revenue flat at €39.8m (constant 

currency)

• Operating margins increased to 30%

• Client portfolio administration 

opportunities similar to HSBC IOM 

being explored

• Cost management in Jersey 

successfully implemented in October 

2009

• Maintaining cautious outlook in 2010

Operating profit (€m)

IFG International 

Main centres responding well to market challenges 

Isle of 

Man

Strong performance although challenging economic 

conditions remain

Jersey Solid performance against trend of rising number of 

property-based structures being unwound 

Cyprus Lower activity in CEE and Russia due to wealth 

destruction – weaker H2
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• SIPP growth of 17% in book

• Excluding management “project” 

charge €900k profitability impact 

circa €300k

• Attrition rates remain <4%

• Low interest rates will continue to 

impact margins in 2010

• SHL Turnover £16.3m

Profit £  4.0m

– an increase on 2008

– Unmatched in industry

– Outlook is good (in context RDR and 

other less transparent propositions)

• Siddalls performance resulted in 

scaling back in France and closing 

Spain

IFG UK

Operating profit 

€m

Dec 

2009

Dec 

2008

Change Constant 

Currency

Pensioneer trustee 3.8 3.9 -2% 4.2

Financial services 2.3 2.9 -22% 2.6

IFG - UK 6.1 6.8 -10% 6.8

New business 

acquisition SIPP SSAS

Opening number 

- 1/1/09 6,865 1,553

Additions 1,493 43

Attrition -324 -95

Closing number  

- 31/12/09 8,034 1,501
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IFG UK – operating profit

62%

38%

Pensioneer trustee

Financial services



• Very low revenue in transaction business

• Performance of Irish property business 

helped by a number of non-recurring 

revenue items totalling c. €2m 

• Mortgage market constrained by lack of 

credit supply and low demand

• IFG‟s response:

– Use of technology to improve efficiency

– Attain higher share of market

– More products through distribution platform

• Financial Services benefiting from:

– Integration of pension business acquisitions

– Marketing initiatives e.g. rebranding, website 

re-launch

– IFG Private Clients outperformance

• Title Insurance “held for sale”

IFG Ireland

Operating profit 

€m

Dec 

2009

Dec 

2008

Property business 0.1 0.2

Financial Services 0.5 2.0

IFG - Ireland 0.6 2.2

Discontinued operations

Title Insurance* -1.1 -1.1

* Title Insurance business is discontinued and 
classified as ‘Held for Sale’
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International

• Develop marketing effort

• Expand footprint

• Cautious in expectations for 2010

UK

• Capitalize on UK 

– No 1 brand in SIPP administration

– Synergy opportunities

– Largest portfolio

• SHL is the leading fee based IFA

– RDR will drive industry

Ireland

• Manage cost base – develop pension admin/advisory business

Summary & Outlook  
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Appendices
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• Market dynamics

1. Lower activity level

2. Multiple jurisdiction requirement

3. Asia becoming increasingly 

important

4. Consolidation/divestment

• IFG International strategy

1. Marketing focus on new 

solutions/product lines

2. 5 centres expand to 6

3. Be a consolidator in medium term

IFG International 
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• Market dynamics

1. SIPP market growing (estimated 15%)

2. Independence/Regulation - RDR

3. Consolidation

• Our approach including 

James Hay

1. Biggest and best

2. Core focus/cost management

3. Exploit brand potential

IFG UK – Pensions Administration
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• Market dynamics

1. RDR retail distribution

2. Fee based

3. Low level of client satisfaction

• Our approach

1. Professional/conflict free advice

2. Grow our own advisors

IFG UK – Financial Advisory
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• Market dynamics

1. Transaction levels negligible

2. Client focused on price

3. Tax driving retirement planning

• Our approach

1. Cut cost/headcount

2. Build admin/advisory capability for 

Group

IFG Ireland – Pensions Admin / 

Financial Advisory / Other
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Markets & Positioning
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• What is a trust?

– a legal relationship where the “settlor” 

transfers his assets to another 

individual/company (the “trustee”) who 

holds and manages these assets for the 

“beneficiaries”

• What are the benefits?

– Tax planning

– Asset/Wealth protection, consolidation 

and management

– Privacy

– Succession planning

• What do we do? 

– IFG International is a leading fiduciary 

company which establishes, manages & 

administers a wide range of structures 

e.g. trusts, companies, foundations

IFG International

SETTLOR

TRUST

Holding Company

Assets may include cash, equities 
property, IP, trading subsidiaries

Income/Capital Gains

BENEFICIARIES

Sets up

Holds assets Re-invested

Paid to trust

• How does it work?

Trustees are legal owners of trust assets & 

manage the assets in interest of beneficiaries, in 

accordance with trust deed and principles of law

Trustees
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IFG International – Market Positioning

Universal Banks

•Focus on volume & own 

bank product sales

•Driven by standardisation 

& process

•Non-core to Group

•State support may prompt 

disposal

• Conflict-free independence

• Customised service driven by client relationship

• Flat fee augmented by time-charge activity fees

• Works closely with professional partners

• Multi-jurisdiction with global client base

• Operates in well-regulated centres

• Excellent administration

• 20 years track record

• Benefits from IFG Group Public Listing

Private Banks 

•Independence conflicted 

by  wealth mgmt advice

•Fees usually ad valorem

(% of AUM)

•Often non-core to primary 

services

Private equity,  local 

independents , large 

accountancy firms  or 

other listed entities

•Private equity firms may 

lack sector experience

•Local independents 

exposed to location-

dependence & 

concentration risk

•Accountancy firms exiting 

due to conflict of interest

•Non-core part of listed 

entity e.g. outsourcing firm

•Burden of compliance / 

regulation forcing exits

Bank owned Non-Bank owned

Features of competitive landscape IFG International‟s competitive advantage 

Well positioned to exploit changes in competitive 

landscape driven by regulation, consolidation 

and „non-core‟ disposals
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IFG UK – Market Positioning
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UK pensions market

Defined 

Benefit

Defined 

Contribution

Self-administered 

SIPPs & SSASs

SIPP market; 60 providers; 500k  SIPPs; £50bn AuA

Commodity 

SIPPs

Bespoke SIPPs 

• Circa 180k SIPPs

2 large players

•65k SIPPs

•£14bn AuA

20 medium players

•110k SIPPs

•£15bn AuA

18 small players

•7k SIPPs

•£1.5bn AuA

IPS (IFG)

•c. 8k SIPPs

•£3bn AuA
•32k SIPPs

•£9bn AuA

£100m+                                                             
371 

individuals

£10m-£100m             
8,022 

individuals

£1m-£10m                                 
181,320 individuals

£100k- £1m                                                      
4.1m individuals

UK wealth management models

•Mass affluent

financial advisor

•Retail bank wealth 

manager

•HNW Independent

Advisor 

•Private client 

asset manager

•Private banks: 

boutique/universal

•Family office wealth 

management

Moving up here

Pension Administration Financial Advisory  - Fee based IFA

http://www.saunderson-house.co.uk/default.asp


• Extremely difficult economic conditions

• Building business which will mirror UK division

• Businesses re-launched and rebranded as IFG Pension, Investments & 

Advisory Services, incorporating:

– Corporate Pensions

– Private Clients

– Trustee Services

– Self-Administered Pensions

• Use of low cost broker distribution platform (One Network) to be extended

IFG Ireland
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Adjusted EPS (cent)
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Group Financial Record
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Shareholder Base
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Shareholder Base 

17%

8%

21%

54%

Institutions
Retail
Directors
Fiordland



Group CEO - Mark Bourke Group Finance Director

Partner PwC US (International Tax)

IFG UK CEO – Mark Bogard Chase de Vere (BOI)

Schroders/Barclays

Slaughter & May

IFG International CEO – Declan Kenny 1994 – 2006 IFG Group

Finance Director IFG International

IFG Ireland CEO – Gary Owens CEO Hibernian General Insurance (Aviva Ireland) 

Group Sales Director Hibernian

Sales / Operations Director Prudential Insurance

Chairman – Patrick Joseph Moran

Senior Non Executives

- Colm Barrington Aer Lingus / Babcock & Brown

- John Lawrie Scottish Provident Ireland (Retired)

- John A Rowan Anglo Irish Bank (former UK CEO)

IFG Management
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For further information, please contact:

Mark Bourke Niamh Hore

Group CEO Investor Relations Manager

mark.bourke@ifg.ie niamh.hore@ifg.ie

IFG Group plc

Booterstown Hall

Booterstown , Co. Dublin

Ireland

Tel: +353 1 275 2800

www.ifggroup.com

Contact Details
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